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June 1, 2020 
 
Aloha Kauai Board of REALTORS® Membership, 
 
Along with Karen and Toni and the Board of Directors, I wish you aloha, strength and resolve 
during these most challenging times for our industry, island and world. I, too, look forward to seeing 
you at our Zoom General Membership meeting on June 10 and Paul Brewbaker’s new updated 
Zoom presentation June 17. Register with Toni via email. 
 
LONG TERM AND SHORT TERM RENTAL MANAGEMENT 
As Karen indicates in her letter, this month we are placing a spotlight on 2 critical aspects of the 
real estate business: Property Management and Short Term Rentals. Both are in crisis mode, and 
with Governor Ige’s May 28, 2020 announcement to extend the mandatory quarantine for all 
travelers entering Hawaii beyond June 30, 2020, we are all cognizant of the ripple effects through 
the economy.  
 
To shed light on concerns specific to both rental operations, I contacted 3 KBR Committee 
members with experience and influence in these arenas to further understand their well-founded 
concerns. 
 
PROPERTY MANAGEMENT (Long Term): 
Regarding long term rentals, there is an overall desire from landlords to want to work with their 
tenants impacted by the COVID-19 pandemic by exercising forbearance on rents due.  This has 
been offered by way of rent discounts, deferment, and payment plans.   
Housing is a primary necessity warranting a priority in a household’s budget so, with the release of 
assistance funds under the C.A.R.E.S. Act, tenants are making attempts to pay rent to the best of 
their ability.  I am expecting to see a softening of rental prices for current vacancies as the 
inventory of short-term vacation rentals enter the housing market and the pool of qualified and 
employed applicants shrinks.  I suspect that this will manifest itself over the next 12 months as 
tourism slowly gets back. 
  
SHORT TERM RENTAL MANAGEMENT: 
The closure of all vacation rentals is a huge economic loss to the island and to the owners. 
Vacation rental managers concerns span from how to remain in business to reopening for visitors 
when they return (and we need them to return).  With all vacation rentals prohibited from renting for 
any duration less than 6 months prohibited from renting for any duration less than 6 months, 
vacation rental managers have more questions than answers. 
 

1) Can we get clearer messages from our administration? How/when may we proceed?  
2) How does Kauai graciously welcome back visitors and avoid backlash? We have all been 

visitors somewhere at some point in time, and the members of the host community are the 
ones who make or break the experience. Let’s emerge with our best energy and intentions 
and remember that Aloha is to be shared; 

3) Third party reservation platforms are unilaterally issuing 100% refunds against policy;  
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4) Owners who are considering converting to long term rentals are skeptical of Hawaii’s 
mandate during this pandemic that disallows rental evictions; 

5) Is there a manner where vacationers may quarantine in vacation rentals? 
6) When interisland travel is allowed, why not allow TVR's to rent along with hotels? TVR's 

prove to be a safer space than a shared common area.  
 

If any of you have specific concerns and want to offer ideas and solutions to either Property 
Management or Short Term Rental Management, please email me and/or each committee’s 
chairs.  
 
Property Management: 
Roy Morimoto roy@mailepropertiesofkauai.com & Teresa Daher tradewindskauai@yahoo.com 
 
Short Term Rentals: 
Kahea Zietz kahea@hawaiilife.com & Martie Law martielaw@hawaiilife.com  
  

 
REAL ESTATE SALES 
For those of you in sales, I see that you are doing your part to care for customers and clients as 
well. Please take a look at the sales data as of month end May 2020 and the most recent graph 
created for KBR by Hawaii Information Service. 
 

 
 
ALOHA OE JOHN HARRIS 
A few days ago, the Hawaii Association REALTORS® Immediate Past President, John Harris of 
Honolulu passed away peacefully in his sleep. John was 49 years young and contributed a 
tremendous amount to the Hawaii Association of REALTORS® during his time on the board. John 
is remembered for his gorgeous smile, wit, voice and passion for all things real estate.  
 
With gratitude and mahalo for caring for each other and this island, 
 

Julian A. Coiner 
 
President 
Kauai Board of REALTORS® Board of Directors 
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